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This Morning

• Steps 1-5 Concepts

• Steps 1-5 Turbocharges by JetPack

• But JetPack Not 100% Right but It is Useful to Get Started Quickly and Run 

Scenarios

• Your Takeaways?
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Example: Optimus Ride

● Optimus Ride was a self-driving vehicle technology company that developed 

and deployed autonomous, electric, shared shuttles within defined areas 

called geofenced environments. 



6 Themes & 24 Steps
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Raison d’Être
Why are you in business?

Mission:

Passions:

Values:

Initial Assets:

Initial Idea:

Initial Market
Who is your 

customer?

Beachhead:

End User Profile:

TAM:

Persona:

1st 10 Customers:

Competitive Advantage

Why you?

Moats:

Core:

Competitive Positioning:

Value Creation
What can you do for you 

customer?

Use Case:

Prod Description:

Problem Being Solved:

Quant. Value Prop.:

Customer Acquisition

How does your customer 

acquire your product?

DMU:

Process to Acquire Customer:

Windows of Opportunity:

Possible Triggers:

Overall Economics

Does your product make 

money at a company level?

Est. R&D Exp.:

Est. G&A Exp.:

LTV/COCA Ratio High Enough:

Design & Build
How do you produce the 

product?

ID Key Assumptions:

Test Key Assumptions:

MVBP:

Tracking Metrics:

Product Unit Economics

Can you make money at the 

product level?

Biz Model:

Est. Pricing:

Short Term - LTV:

Short Term – COCA:

Medium Term - LTV:

Medium Term – COCA:

Long Term – LTV:

Long Term – COCA:

Sales

How do you sell your 

product?
Preferred Sales Channel:

Sales Funnel:

Short Term Mix:

Medium Term Mix:

Long Term Mix:

Scaling
How do you scale your 

business?

Prod. Plan for Beachhead:

Next Market:

Prod. Plan beyond Beachhead:

Follow-on TAM:



What Makes for a Great Team?

● Common Vision

● Shared Values 
○ Which includes commitment level

● Complementary Skills 

● Mutually Beneficial to Individual and Team
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Milestone #1 Form:

1. Description of Initial Idea

2. Potential Impact/Benefits

3. Challenges

1. Entrepreneurial/Business Challenges

2. Technology Challenges

3. Policy Challenges

4. Team Vision (bigger than the specific solving of one problem)

5. Individual Team Members

1. Passion

2. Assets/Skills/Experience

3. Long Term Goals (beyond this course)

4. Short Term Goals (for this course)

5. Personal Values

6. Shared Values

7. Roles

8. Plan for Conflict Resolution

9. Meeting Logistics and Norms

10. Initial Semester Project Plan (focus on first 2 weeks & getting PMR started)



DISCIPLINED ENTREPRENEURSHIP

MTC4ME Entrepreneurship Ramp
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About this site

Inspiratio

n: Idea, 

Technolo

gy

Application:

Extra-

Curricular

Acceleration: 

Fully 

Immersive 

Capstone

Fundamental

s:

Classroom

Exploration:

Workshops, 

Grants, EIR’s 

Team v0
Team v1

Team v2,v3

Team 

v4

Team 

v5

http://web.mit.edu/site/aboutsite.html


6 Themes & 24 Steps
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Is it perfect?





DISCIPLINED ENTREPRENEURSHIP

Today Class Topic - PMR

• Primary Market Research
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How do we make it more perfect?

PMR – Primary Market Research



DISCIPLINED ENTREPRENEURSHIP

Foundation

● Bill Aulet’s thesis at MIT

● “Talk to Customers”

○ This and so much more

○ But how?

● What is PMR?

○ Secondary vs. Primary Market Research

● Qualitative vs. Quantitative
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DISCIPLINED ENTREPRENEURSHIP

Secondary Market Research Just Got a Whole Lot 
Easier
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DISCIPLINED ENTREPRENEURSHIP

Let’s Start with the Easy (Now)

• Today, with AI, you can do Secondary Market 

Research incredibly quickly and easily

• Use the orbit.mit.edu tool to do this

• Example for PYNRS

• Startup idea is: “A Streetwear-Inspired Performance 

Running Apparel company that champions community, 

culture, and diversity in the sport of running and 

beyond creating products and experiences where 

everyone is welcome and included.”
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ORBIT/JetPack is an ASSISTANT … It is 
not the “Truth Engine”

21

● It is to be used as a tool to create draft answers that must be discussed 

and refined to fit you and your environment



DISCIPLINED ENTREPRENEURSHIP

After A Number of Iterations Came Up with Market 
Segmentation Of …

1. Streetwear Fashionistas

2. Community-Oriented Groups

3. Social Media Influencers

4. Event Runners

5. Casual Runners
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DISCIPLINEDENTREPRENEURSHIP
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DISCIPLINED ENTREPRENEURSHIP
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DISCIPLINED ENTREPRENEURSHIP

Is This 100% Correct?

✓ “No!”

✓ The second question and more important question then is, “is it useful?”

✓ To that the answer should be “Yes!”

✓ But it got us started and gave us a framework to collect data now

✓ Need to customize for your target market – geography, etc.
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DISCIPLINED ENTREPRENEURSHIP

Now Let’s Go Do Some PMR 
(Primary Market Research)
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DISCIPLINED ENTREPRENEURSHIP

Goal of PMR

▪ Understand the problem/opportunity – the REAL one

▪ Not for customer to design your product 

▪ Caveat: Eric von Hippel: User-Driven Innovation

▪ Be open to being surprised

27



DISCIPLINED ENTREPRENEURSHIP

Common Mistakes

• Lack a plan/process

• Execute process with excellence

• Biases

● Confirmation, selection, social acceptability, winners, other?

• Perceived vs. Real Value

• Believe what is said

• Go quantitative too soon
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DISCIPLINED ENTREPRENEURSHIP

Tools of PMR

• Customer interviews

• Observational research

• Immersion

• User tests

• Focus groups

• User-driven innovation

• Jobs to be done

29



DISCIPLINED ENTREPRENEURSHIP

Pledge

✓ Read it

✓ Understand it

✓ Sign it
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DISCIPLINED ENTREPRENEURSHIP 31



DISCIPLINED ENTREPRENEURSHIP

Other Reference Documents

32

Download for free at http://www.talkingtohumans.com/ & https://testingwithhumans.com/

http://www.talkingtohumans.com/
https://testingwithhumans.com/


DISCIPLINED ENTREPRENEURSHIP

Action
● Let’s go to the book and use the worksheets – Step 1A, 

Starts on Page 40 and also make sure to use Additional 

Resources on Page 53
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DISCIPLINED ENTREPRENEURSHIP

Readings for Today

● 1. Expanded and Updated Version of Disciplined Entrepreneurship (p. 40-

53 and follow links in “Additional Resources” sectino)

● 2. PMR Tips from DE blog here
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Link is 

https://www.d-eship.com/articles/primary-market-research-tips-15-points-of-wisdom-for-better-interviews-from-a-
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Key Points of Blog Post

1. Prepare/research

2. Visit their environment

3. Find good location

4. Write down questions

5. Recording device? “only used for 

reference”

6. Use opened ended questions especially 

early

7. Have a progression

8. Work on important questions on how to 

ask multiple ways – and do

9. If questions are avoided, go back and 

rephrase

10.Re-enact key parts

11.Positive sounds - “yes”, smiles and 

positive grunts

12.Positive body language

13.Do not sit with legs crossed, lean back, 

etc.

14.Don’t jump in too quick, allow silence to 

bring out more. Leave recording device 

on at end.

15.Bring a wing person
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DISCIPLINED ENTREPRENEURSHIP

Most Important

● Just keep doing it and getting feedback and you will get better

● And always ask “who else should I talk to?”

● And if they are good, find a way to follow up that is valuable to 

them
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DISCIPLINED ENTREPRENEURSHIP

Example: “How I Built This” 

● Check out this podcast starting at 36:50 to 39:05 about how Tope 

Awotona talks about doing parts of PMR (Sept. 14, 2020)

● https://www.npr.org/2020/09/11/911960189/calendly-tope-awotona

37

https://www.npr.org/2020/09/11/911960189/calendly-tope-awotona
https://www.npr.org/2020/09/11/911960189/calendly-tope-awotona
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DISCIPLINED ENTREPRENEURSHIP

Group Exercise – What Are Three Interesting Things 
That Tope Did to Understand Market First Hand?

1. …

2. …

3. …



DISCIPLINED ENTREPRENEURSHIP

Fabulous New Additional PMR Guide – Tactics on How 
To Do It Well 

39

Specifically, Tactic #3: Market Research – Advanced Primary and 

Secondary Market Research – Quantifying Qualitative Research –

but the whole damn book is great



DISCIPLINED ENTREPRENEURSHIP

PMR for Work Today
● What are the watering holes for your target customer?

40



Remote PMR
Get a (Virtual) Meeting! No Surveys… yet.
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Remote PMR
Finding a Watering Hole
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Remote PMR
Finding a Watering Hole
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Remote PMR
Finding a Watering Hole
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Remote PMR
Send a LOT of Asks

• If you want to interview 50 people you’ll need to send 100+ cold 

interview requests or get a lot of strong referrals

• Request ~30 minute interviews

• Don’t share much, if anything, about what you’re doing

• Ge their interest with “From MIT” or something similar

• If you have to, offer an incentive for referrals or a charity donation 

for their time

• Be direct and remember you are not selling anything!
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Remote PMR
Get a (Virtual) Meeting!
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Remote PMR
Scheduling an Interview
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Remote PMR
Scheduling an Interview
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Remote PMR
Referrals
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DISCIPLINED ENTREPRENEURSHIP

Remote PMR
Examples

• Want to interview PhD researchers?

• Want to interview new mothers?

• Want to interview people who watch The Simpsons?

• Want to interview sales managers in the Logistics and 

Supply Chain industry in the Netherlands?

50

https://www.facebook.com/search/top/?q=phd%20researchers
https://www.facebook.com/search/top/?q=mom%20group
https://www.reddit.com/r/TheSimpsons/
https://www.linkedin.com/search/results/people/?facetGeoUrn=%5B%22102890719%22%5D&facetIndustry=%5B%22116%22%5D&keywords=sales%20manager&origin=FACETED_SEARCH
https://www.linkedin.com/search/results/people/?facetGeoUrn=%5B%22102890719%22%5D&facetIndustry=%5B%22116%22%5D&keywords=sales%20manager&origin=FACETED_SEARCH


DISCIPLINED ENTREPRENEURSHIP

Remote PMR
Get Comfortable Being Uncomfortable

51



Key Takeaways …

● Process only works with good PMR

● Garbage in, garbage out

● You do PMR for yourself, not anyone else

● The quality of your PMR will determine your success – it is pure gold!

● PMR never ends

● If Good or Even Ok, Ask “Who Else?” and Find Way to Keep Them in Orbit



DISCIPLINED ENTREPRENEURSHIP

End

Questions?
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DISCIPLINED ENTREPRENEURSHIP

Examples

● Matt Zients https://www.linkedin.com/posts/mattzients_i-was-terrified-i-love-

talking-to-strangers-activity-7377401482666676225-

Ozva?utm_source=share&utm_medium=member_desktop&rcm=ACoAAABd

hY0BU5Rkj5NEwX_4hq6dpYhjk024Hio

● Ethan Pierce https://www.linkedin.com/in/ethanpierce13/

● Aman Advani – Ministry of Supply
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DISCIPLINED ENTREPRENEURSHIP

Link to Video 

https://youtu.be/nx8Qc-51dtI

https://youtu.be/nx8Qc-51dtI
https://youtu.be/nx8Qc-51dtI
https://youtu.be/nx8Qc-51dtI
https://youtu.be/nx8Qc-51dtI


DISCIPLINED ENTREPRENEURSHIP

PMR Message from Matt Zients

● Gotta Rip the Band Aid Off!

● Emily and Stephanie pushed us: “You’ve spent too much time behind your 

keyboards. Get out of the office. Go talk to customers.”

● Even Personal Stuff

● Do What You Gotta Do to Get Attention and Find Your Target Customer

● Knew Proxy Products to Get Attention – Indicated That Was In the Target 

Customer Group



DISCIPLINED ENTREPRENEURSHIP

Guest Speaker – Advanced Topics

● Ethan Pierce – Founder of Adaptive Learning

● Almost 8 years doing Product Design and Management

● Moving Towards EdTech Entrepreneurship

● Good Experiences there but company acquired

● July 2023 Founds “Adaptive Reader” 

● Reimagining the book for every reader



DISCIPLINED ENTREPRENEURSHIP

Key Insights from PMR – Ethan Pierce

● Gotta Do and Know Your Market Segmentation

● Be Creative

● Asynchronous vs. Synchronous Overcomes Some Huge Biases

● Utilize Unfair Advantage if You Have Some Domain Expertise but Avoid Letting 

That Creating Blinding or Partially Blinding Biases

● Upwork is One Way to Find People to Interview Quickly Once You Have Clear 

Segmentation and BHM



DISCIPLINED ENTREPRENEURSHIP

Aman Advani – Co-Founder and CEO, Ministry of 
Supply

https://www.loom.com/share/3209d7e672b84654a9c4671fa1e228ed?sid=6f17fc04-1dc4-4b08-ab19-2dc42a0b9bce
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Key Insights from PMR – Aman Advani

● Segmented Customers Even Within Well Define Market Segment

● Does It Every Day

● Market and Customer Preferences are Always Changing and This Can be 

Both a Competitive Advantage and a Way to Keep and Grow Customers 

(Avoid Churn and Increase LTV/ARPU)

● The Day You Stop Doing PMR is the Day Your Company Starts to Die
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PMR Evolves Often With Each Success Interaction

That is with often with each individual one but there are also phases

Customer & 

Problem Phase

Random Walk & 

Exploration ➔

Increasing Focus and 

Definition

Product & QVP 

Phase

Random Walk & 

Exploration ➔

Increasing Focus and 

Definition

GTM (Go-To-

Market) Phase

Random Walk & 

Exploration ➔

Increasing Focus and 

Definition

These phases may vary with context and there maybe more and they are not linear but rather a lot of looping
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Amazon Ads Commercial September 26, 2025 from 
Podcast “The Daily”

● I am Allan Moss, Global Vice President of Global Ads for Amazon, nearly 3 in 

4 consumers says their interests, passions and hobbies define them more 

than their age.  This is a chance for brands to create much more meaningful 

connections by engaging audiences through their shared passions and 

cultural moments rather than demographic assumptions.

● Ready to connect with more relevant audiences, go to 

advertising.amazon.com/generations 
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Summary

● PMR is Foundational

● Read All the Materials

● Prepare Before You Go Do Interviews

● Do All You Can As they Are Precious

● Adaptive After Each One

● Always Be Building Your List – “Who Else?”

● Ya Just Gotta Do It – “Rip Off Band Aid”

● Be Creative – Asynchronous

● Avoid Biases and Embrace the Surprises

● Phases of PMR

● Do Demographics But Even More Embrace Watering Holes & Proxy Products

● The Day Your Stop Doing PMR is the Day Your Company Starts to Die
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End

Questions?
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